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Across the UK, we are seeing how dramatically 
different the future of work and education will 
be. Educators have a crucial role in equipping 
students with the critical thinking skills and 
digital knowledge needed for the worlds of 
higher education and work. 
 

Adjusting to these realities, sixth form colleges are 
promoting increased levels of flexible and independent 
learning, in recognition that students who are empowered, 
confident and self-directed are able to better acquire, 
question and contextualise materials. Sixth form colleges 
realise that students are more likely to be successful when 
they have independent, critical thinking skills, and are 
therefore conscious of how their digital strategy, including 
a virtual learning environment (VLE), can facilitate this.



As the requirements of students change, so does the way sixth form colleges are measured. With 
the Ofsted Education Inspection Framework (EIF), there will be even more focus on how learning is 
planned, delivered and assessed. The question of “why” will become even more important when it 
comes to how technology and systems are used to support teaching and learning. A digital strategy 
will contribute to the curriculum intent, support the implementation of learning and measure impact. 
This means that with all the technology now available in education, senior managers will be expected 
to focus on putting in place tools that stimulate learning (to keep the learner engaged) and help build 
the quality of learning. 

UNDERSTANDING THE CHALLENGE

The key goals that managers are trying to achieve with 
educational technology fall into three main categories: 
facilitating improved teaching and learning, developing 
students’ independent learning skills, and reducing 
administrative tasks. 

1. FACILITATING BETTER TEACHING AND LEARNING 

It is crucial to understand that technology is unlikely to 
improve pedagogy unless it has a solid rationale or purpose. 
To improve teaching and learning, technology must promise 
to contribute positively to students’ understanding and 
progression in the subject. 

However, while technology itself cannot effect pedagogical 
change, using technology in transformative ways can power 
new methods of teaching and learning - which may appeal 
more to a modern learner and ultimately help to deliver 
better outcomes. For example, digital simulations using 
augmented reality (AR) and virtual reality (VR) technology 
can not only help students better understand various 
disciplines, but also help teachers contextualise subjects. 
Perhaps more fundamentally, classroom technology can 
make content more accessible, consumable, commentable  
- and ultimately more memorable. 

Opportunities for communication have also been 
expanded by technology. Traditionally, classrooms have 
been relatively isolated, and collaboration has been limited 
to other students in the same classroom or building. 
Today, technology enables forms of communication and 
collaboration unheard of in the past, between colleges, 
peers, teachers and with wider industry. 

Technology has also begun to change the roles of teachers 
and learners. In the traditional classroom, the teacher is 
the primary source of information, which learners passively 
receive. However, because of the access to information 
and educational opportunity that technology has enabled, 
in many classrooms today we see the teacher’s role shifting, 
as students take more responsibility for their own learning.

2. DEVELOPING INDEPENDENT LEARNING SKILLS 

The Education Endowment Foundation (EEF) has shown that 
self-regulated, independent learning has a high impact on 
students’ progress. 

The most commonly cited benefits, for students, of 
independent learning include improved academic 
performance, increased motivation and confidence, more 
opportunities to think and work creatively, promoting social 
inclusion and peer learning.

However, ensuring that students are accessing learning 
outside the classroom and taking responsibility to progress 
independently through their courses is only the first step 
toward true self-directed learning. Using tools for online 
collaboration and group problem-solving, developing or 
sharing learning materials and facilitating peer discussions 
are all skills that students need to develop. Providing 
students with the ability to self-monitor can also be a useful 
intervention tool, allowing teachers and students to spot 
issues early and address problems as they learn. 

3. REDUCING ADMINISTRATIVE TASKS

Education technology must deliver time savings if it is to 
demonstrate a return on investment. These savings must 
benefit teachers by reducing time spent on tasks such as 
lesson planning, marking, data entry and analysis, and 
preparing course materials. There must also be time savings 
for both management and support staff to ensure the back-
office systems operate efficiently and effectively. 

A single new technology solution can in fact replace multiple 
legacy systems, helping colleges make further cost savings. 
As most new solutions incur an upfront investment, there 
are options to capitalise purchases depending on the 
education technology being implemented. This can help a 
sixth form college be on the forefront of technology and still 
be financially responsible by spreading out the costs over 
multiple financial years. 

Of course, this rebalancing of work should not just be seen 
as a labour-saving exercise. By taking away time-consuming 
administrative tasks, technology solutions can prove an 
investment which gives time back to teachers - allowing 
them to focus more fully on their pedagogical objectives. 
This is reflected in the Ofsted guidelines, which say:  
“The resources and materials that teachers and 
trainers select and produce – in a way that does not 
create unnecessary workload for staff – must reflect 
and clearly support the intent of a coherently planned 
curriculum, sequenced towards cumulatively sufficient 
knowledge and skills for future learning, independent 
living and employment.”

So, technology is a powerful tool that can support and 
transform education in many ways, from making it easier 
for teachers to creating instructional materials to enabling 
people to learn and work together in new ways.

However, to successfully achieve these benefits sixth form 
colleges require a digital strategy and should consider how 
a robust education technology platform can support them 
in that process. There are several factors to consider before 
embarking on the digital strategy process.



DEVELOPING A SUCCESSFUL DIGITAL STRATEGY

1. DEFINE THE SOLUTION

To implement a successful initiative, lead with a clear 
objective. Set clear goals from the start, involve the right 
key stakeholders, assess what has been implemented in 
the past and what ROI was generated. Technology is often 
chosen by senior managers who are working towards 
operational efficiencies and delivering on medium to long-
term strategies. Many sixth form colleges are gathering, 
storing, accessing and analysing data to help leaders make 
better-informed decisions. However, while strong leadership 
is required, it is also important to engage stakeholders 
who listen to and understand the priorities of teachers and 
students, and those involved in the operation of a sixth form 
college. A broadly representative cross-section of the college 
is a great way to capitalise on the expertise, needs and 
ideas of teachers, managers and IT leaders who are close to 
pedagogical needs, innovation and student learning. This 
is also a good opportunity to ensure that stakeholders feel 
empowered and continue to provide input on changes that 
will affect their daily workflows. 

2. INVEST IN A DIGITAL CULTURE

Of course, when making changes across an institution, 
gaining buy-in from stakeholders at all levels is important. 
A culture that encourages innovation is more likely to make 
progress, and when staff feel empowered to try new things 
or take risks, this can be beneficial in the long run. When 
teaching and learning is at the heart of a technology project, 
it can increase efficiencies, save time and improve teachers’ 
and students’ experiences. 

Sixth form colleges that invest in technology should establish 
an adequate framework for its effective use. This includes not 
only formal incentive structures but also the development 
of a robust infrastructure and satisfactory provision of 
educational technology support. 

3. SUCCESSFUL SOLUTION ADOPTION

Senior leaders play a vital role in ensuring that technology 
is adopted successfully. They establish a clear vision, and 
shared ownership of the learning culture. They make 
explicit the benefits of the strategy, and how to implement 
it. Ensuring that staff and students fully understand the 
value being added by technology and its ability to enhance 
performance and results helps gain consensus that change 
is positive. 

Although it may seem obvious, investing time in training 
is important in ensuring successful adoption across the 
institution and is too often overlooked. Some sixth form 
colleges have adopted programmes that reward peer-
to-peer training or promote the sharing of best practice. 
Using new technology as a professional development tool 
also offers staff a chance to see from the student perspective 
and see the benefits first hand. Both of these approaches 
are much simpler when the right piece of software is 
chosen; a tool that is naturally intuitive, easy to navigate and 
reliable will ensure staff get started with a great experience. 
For example, Canvas VLE is an easily adoptable platform 
designed with users in mind to improve the entire teaching 
and learning experience. In place at over 200 UK education 
institutions, Canvas is a fully supported solution and cloud-
hosted for reliability. 

When it comes to change, the evidence overwhelmingly 
demonstrates that teachers are open to using technology 
and feel it makes their jobs easier. Implementing a solution 
that is well-supported is a key foundation to success. 
Users will have the confidence to work together, learn from 
one another and share best practice on the same piece 
of technology.

www.et-foundation.co.uk/wp-content/uploads/2019/06/2019-Teacher-Digital-Perspectives-Report.pdf



4. MEASURE, MEASURE AND MEASURE

Technology has radically altered the educational landscape. 
From simply mining the web for information, to engaging 
in Augmented Reality (AR) simulated experiences, we 
increasingly recognise education technology as one of the 
driving forces in learning. And as we continue to integrate 
technology into teaching practice, we can struggle to 
understand how to gauge the true value added by it.

It is, of course, easier to measure the efficacy of a discrete 
project, like the implementation and use of a VLE, 
than more generic ‘classroom tech’, which may be why 
institutions that have successfully implemented a tool 
like this are more likely to embrace tech more generally. 
They can see the value of it, its results and the specific 
rewards it brings.

FOR MORE INFORMATION...

To ensure that sixth form colleges are able to see how a 
tech project is working, we advise them to take a holistic 
approach to measurement. Too often, technology is 
evaluated just by its users, rather than returning to the 
senior leaders who made the initial commitment so that 
they can ascertain, to ascertain whether it has delivered 
against broader institutional goals. Instead, both measures 
of success must be considered. The ease of use with any 
product should be taken into consideration. Technology 
products that are difficult to use, no matter how useful they 
are in theory, are rarely going to be successful.

OVERVIEW

With a definitive strategy in place around how a digital 
transformation project will be shaped, led, adopted and 
evaluated, technology can successfully support sixth form 
colleges in providing an exceptional learning experience. 
Addressing the three key goals of facilitating better 
teaching and learning, developing independent study 
skills, and reducing administrative tasks, is possible when 
the right project and partners are selected in line with an 
institution’s wider vision and goals. 
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KEY TECHNOLOGY TO CONSIDER: 

In the classroom:

• Active Video with Live Discussions

• Augmented Reality Visualisation Apps

• Peer to Peer Collaboration

For assessment and feedback:

• Video or Voice personalised feedback

• Plagiarism Detection 

• Autograding Interactive Assessment 

College management:

• Peer Reviewed Professional Development Tools

• Learning Content Sharing Capabilities 

College-wide digital foundation:

• Fully Integrated Virtual Learning Environment

www.et-foundation.co.uk/wp-content/
uploads/2019/06/2019-Teacher-Digital-
Perspectives-Report.pdf


