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College A 
In order to prioritise retaining excellent remote learning the model we want to run is: 

 To bring all students in on two occasions before the summer – on the first 
occasion they see their subject teachers for a 30-minute one-to-one for a review 
of remote learning, a tutorial, and/or collection of a pack of hard copy resources. 

 Once these one-to-ones have run, subject teachers complete what in effect 
would be an end of year report which informs tutors for the next stage. 

 Students then come in one more time in late June to meet with their progress 
tutor – again one-to-one and again a 30-minute slot – to have a detailed review of 
their progress over the year, and discussion about progression including UCAS 
guidance. 

College B 
The model we are working up at the moment sees the college open to students for 
three days a week and closed to students for two days a week. It would mean they 
have one face-to-face lesson a week and work set to cover two remote lessons plus 
homework. They would attend each of their blocks once over one day (and in a few 
cases two days). Although it seems counter-intuitive to only open for three days 
when we are trying to spread students thinly to reduce contact, it does have the 
benefit of giving teachers the time and space to do the planning/marking for the 
remote-working workload which is an important consideration.    
  
We have worked it through for all Y12 classes and made a few tweaks to balance. 
The vast majority of class sizes are 10 or below (the maximum is 12) with full 
attendance. We'd make attendance optional up to the summer break and those who 
are anxious, shielding or simply getting on fine at home would have the flexibility to 
stay at home so we'd expect that in reality class sizes would be smaller than they 
look on the plans. Estates have measured the rooms and most can take 9 or 10 
students at 2m distancing and there are a few larger rooms which could take more. 
  

College C 

We may initially open for those staff who are able and willing to trial coming in for a 
few days, and then, when ready: 

 To a series of academic ‘tutorials’ for students. Over the first month, students 
might be offered at least one in each subject. These will probably be for groups of 
four or so initially, to allow for the maximum social distancing and safety. If all 
goes well, we may then possibly move to larger groups – of around 10 or so 
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(about half the normal size), with one lesson per subject over two days per week, 
on a shorter timetable (from, say 10.30-1.30).  The next stage might be a 
possible move…  

 To a more normal week, but still with half-size classes, and shorter college days 
to avoid peak-hour public transport. At that stage, we might have a one-week-
online, one-week-on-site model for students. Eventually, we will move…  

 To normal timetable and attendance. 

College D  
We have developed three different timetables to accommodate the different models 
we could adopt. The principles that underpin all of this are as follows:  

 Limit numbers of students travelling to college each day  

 Limit numbers of students in college 

 Maximise ease of movement through college 

 Time for teachers to support remote learning  

 Some flexibility for small group tutorials to be offered – if approved.  

 Easily explainable to students.  

The model we are most likely to implement consists of a 9.30-12pm block for five 
days with an additional 1.30-3.30 session on a Wednesday. On other afternoons, 
small group work or catch-up sessions could be done by arrangement.  

College E  
We have plans in place to teach all Year 12s through to the end of the summer via a 
five-day timetable, with the college split into six groups of students each attending 
once for two and a half hours (five groups in the morning, and one in the afternoon). 
This avoids students needing to stay and mix over lunch and allows for extensive 
cleaning and support of remote learning by teachers on four of five afternoons, while 
reducing the daily load on public transport.   

Other approaches/themes at different colleges 
 Face to face will be for pastoral only 

 Face to face will only be for those who are struggling with/disengaged from online 
learning 

 Prioritisation of those who are: disengaged/vulnerable/behind/need specialist 
equipment etc. 

 Subject surgery model 

 Booking system: short and long sessions in college to minimise contact and 
number of staff required 

 Focus on themes: Y12 to Y13 transition, level 2 to level 3 transition, Y11 to Y12 
transition for new entrants  


